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Budget achievement for 2008 – 2009 . 

Both expenses and revenue were on budget giving a break-even situation with a very small surplus of 
3,872€ (0.2%). There are some compensating movements within the results and I will explain the reasons 
where necessary. I only intend to justify major amounts as smaller variances will have been fully discussed 
at the Finance sub-committee or Governors meetings and the necessary actions taken to solve any 
ensuing problems. 

2008 – 2009 Expenses.  

Educational Expenditure.  For secondary educational expenditure in 2007 – 2008 there was a substantial 
variance over budget of 11,700€ principally which has been countered by a favourable variance of 13,894€ 
for the 2008 – 2009 year. This cancels out the effect over the two years and explains the major part of the 
favourable variance of total educational expenses. The problem arose from the application of accounting 
rules which state that books should be accounted for in the year that they are used not necessarily in the 
year that they are ordered. This caused some confusion because it is normal practice in Education to order 
books at the end of the year (June/July) for use in September onwards. We have now agreed to account for 
the books in the year that they are ordered and there is a note to this effect in the section “Règles et 
Méthodes Comptables” of the 2008 – 2009 accounts (Pages 12 & 13). 

Administrative Expenditure.   

The overall administrative budget broke even but there were two movements within the budget - Room 9 
was renovated this year along with some improvements to Annie Divaret’s office. The total cost of 13,409€ 
was largely covered by a calling in of the new sites provision (7,088€) and a favourable variance on the 
legal fees budget which, fortunately, was not needed this year. Fundraising will also kindly be helping 
towards the cost of these improvements.   

Staffing costs. These were slightly under budget (0.5%) mainly because social charges did not increase 
quite so much as expected towards the end of the year. Costs of teachers removal costs and recruitment 
were higher because of a higher than expected teacher movement at the end of the year. Thanks to good 
work by the Bursar we have set a notable precedent in managing to have money spent on training in the 
UK reimbursed by the French authorities (OPCALIA).  

Other Expenditure. Two items are worth mentioning: 

·  Provision for teachers retirement. We have agreed with our accountant to place 15,000€ per year 
into our provisions for staff retirement and the total figure stands currently at 196,321€. The decision 
was voted by the Governors and remains in place until further notice. This represented a favourable 
variance of 7,000€ for the 2008 – 2009 year. 

·  It has also been agreed and decided by the Governors to put in place a provision towards the cost 
of replacing the Head. The total cost including recruitment, travel, visits, consultants fees and salary 
costs is likely to be around 82,000€. A provision for 2008 – 2009 has been agreed for 30, 000€ with 
a further 25,000 to be provisioned in the 2009 – 2010 budget and the remainder in the 2010 -2011 
budget year.  

A comprehensive note has been included in the 2008 – 2009 BSPA accounts by our accountant Madame 
Cazelles-Kahn under the section “Règles et Méthodes Comptables” (Pages 12 & 13). 

2008 – 2009 Revenue .  

Net financial Income. We have taken a very conservative attitude relative to the investment of the BSPA 
cash flow and reserves since the banking crisis (we always were conservative). In addition interest rates 
have fallen dramatically and this has meant a lower than budgeted income and an adverse variance of 
13,575€. 

Other financial income. This comprises three elements. 

·  Reserved places were not taken up and deposits forfeited (6,200€) 

·  Call-in of the new sites provision (7,088€). 

·  A windfall of 6,046€ from previous financial years – these are often adjustments made to amounts of 
social charges etc.) 

*** 
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Budget for 2009 – 2010. 

Summary.  We forecast a small deficit of 11,977 (0.45%) for the coming year 2008 – 2009 with the 
expectation that we should normally break even. However we can never be sure as to the total number of 
pupils we will have at the start of a year and it must be said that with 837 pupils this year we are 
approaching the ceiling of what is possible – in addition we have certain caps (example externés and 
primary quotas in general) and continuing concerns about the ongoing number of full fee payers. 

During this year discussions will take place with the staff representatives in order to find a more suitable 
index for the calculation  of annual salary increases. The previous index (an average management increase 
index) selected for staff annual increases in the salary review of 2001 has been running ahead of inflation 
and we will search for an index which conforms more with the actual cost of living experienced by everyone 
(including fee payers).  

Expenses. 

Total expenses for next year will be up 3.7% against last year’s actual results and 3.6% up against last 
year’s budget figure.  

Educational and administrative costs. These have been held generally at the level of the 2008 – 2009 
budget with some minor exceptions i.e. Increase to HG library budget now that the insurance money has 
been used up (1500€) and increase in IT maintenance (2000€).   

Salaries. Staffing costs account for 88.4% of the Sections expenses. The salaries include a general yearly 
increase of 2.4%. 

Government stoppages . As usual we have tried to second guess the likely increases in government 
imposed salary charges. We have reduced the overall estimated salary charges (including pensions) to 
60.6% of the total salary bill compared with 61.2% for last year in the light of experience. This gives a total 
salary charge to the BSPA of 890,455€ i.e.60.6% of the salary costs.  

Other staffing costs. Provisions have to be made in the budget to provide for removal expenses or 
recruitment expenses in the event that teachers leave and have to be replaced. It is hoped that there will be 
less teacher turnover in 2009 – 2010 and if that is so it will help us towards making a break even. 

Other Expenditure.  There is no great increase over the 2008 – 2009 results but these were well in excess 
of last year’s budget because of the new provision for the replacement of the head. As explained earlier this 
is now included at 25.000€ for the 2009 – 2010 budget year and there has also been an increase of 2,500€ 
made to Bursaries. The new provision for staff retirement of 15,000€ is also included. 

Revenue. 

Total revenue for next year will be up 3.1% against last year’s actual performance and 3.5% against last 
year’s budget with 93.5% of that revenue coming from fees – this percentage is up from 92% because 
there is less reliance on interest on invested capital. 

Fees. Fees increases for 2009 – 2010 have increased by 4% and it is unlikely that we can achieve better 
than 3% in the long term however talks are to be held with staff to investigate together solutions were a 
more relevant index can be found for the calculation of the staff yearly increase. Please also see my 
comments in the summary given at the top of this page. 

Other revenue. Assessment and registration fees continue to make an important contribution to Section 
revenue. Investment income has been forecast at a considerably lower figure than last year and we are not 
expecting to exceed the 20.000€ shown. Other financial revenue will not necessarily see any windfalls as 
was the case this year. 

*** 

Reserves. The following table and graph shows the reserves of the Section and growth during recent 
years. 

The amount of reserves is correct but absolutely not excessive and for the last 8 years has remained 
approx equivalent to a three month turnover. The Section provisions for future charges but not for risks and 
this level of reserves is necessary for any future unforeseen problems that may occur. 
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Balance sheet summary showing reserves from 2002 - 2009 
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Fundraising for 2008 – 2009. 

The following two tables show fundraising activity for the year. 

Primary blinds. As can be seen the Japanese Section  has now paid in full. The Spanish Section 
were invoiced for 4,428€ and we have received a che que towards this total of 1,700€ from the Club 
International leaving a sum still outstanding of 2, 728€. The Portuguese Section were invoiced for 
692€ and we have received nothing from them up to n ow.   

 

 
 

 


