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OVERALL PERFORMANCE

2008 — 2009

Budget Actual Variance
Total Expenditure 2,603,772 €| 2,602,063 € -1,709 €
Total Revenue 2,994,389 €| 2,605,935 € 11,546 €
Deficit/Surplus -9,383 € 3,872 € 13,255 €

Overall result within 0.2% of budget
A budget surplus of 3,872€ against a forecast deficit

of 9,383€

Revenue 0.4%above budget
Expenditure 0.8% under budget




2008 - 2009 EXPENDITURE

Budget Actual Variance
Educational expenditure 101,818 € 86,236 € -15,582 €
Administrative costs 108,172 € 109,196 € 1,024 €
Staffing costs 2,322,982 €| 2,311,763 € -11,219 €
Other Expenditure 70,800 € 94,868 € 24,068 €
Total Expenditure [ 2,603,772 €[ 2,602,063 € -1,709 €

Educational costs 15,582€ under budget. The 2 years 07/08 and08/09 must
be taken as a total because of the application of the accounting rules
applying to purchase of books i.e. Educational expenditure was 18,178€
over budget in 07/08 and 15,582 under in 08/09. Problem now resolved.
Staffing costs include salary charges less than anticipated (26,743€) but

extra costs for recruting more teachers than expected (15,632€).

Other costs include 30,000€ new provision for recruiting a new Head (a
further 25,000€ is to be provisioned in the 09/10 budget with the remainder
being planned in the 10/11 budget.




2008 - 2009 REVENUE

Budget Actual Variance
School Fees 2,381,219€| 2,385,673 € 4,454 €
Assessment/Registration Feeq 150,000 € 147,680 € -2,320 €
Net Financial Income 55,000 € 411,425 € -13,575 €
Other 8,170 € 31,158 € 22,988 €
Total Revenue 2,594,389 €| 2,605,936 € 11,547 €

Revenue 11,547€ (0.4%) over budget
Net financial income down because:

investments were made only in SICAV Monétaire

interest rates in general were vastly reduced because of the economic crisis.
Other items include:

Non reimbursed deposits for school places not taken up (6,200€)

Credits from previous financial years (6,046€)

Call in of new sites provision to help pay for modifications to Room 9 (7,088€)




Balance sheet - 31/08/2009

31/8/2009 31/8/2008

Fixed assets 39,183 54.634€
Current assets 930,347€ 881,425€
Creditors

.y (249,535%€) (257,848€)
(due within one year)
Net current assets 680,812€ 623,577€
Creditors (due after
more than 1 year) = (226,321€) (188,409€)
Long Term Provisions
Net assets
= General Reserve 493,674|€ 489,803€

General reserves up 3,871 € at 489,803€



Balance sheet summary 2003 — 2009

Balance sheet summary (Euros) Aug-03 Aug-04 Aug-05 Aug-06 Aug-07 Aug-08 Aug-09
Fixed assets 29,859 27,328 47,697 73,105 71,177 54,634 39,183
Current assets 704,249 767,541 857,727 828,727 801,777 881,425 930,347
Creditors (1 year) 161,258 191,746 256,089 | 293,688 287,649 257,848 249,535
Net current assets 542,991 575,795 601,638 535,039 514,128 623,577 680,812
Creditors > 1 year (Long term

provisions) 232,578 236,207 234,818 | 148,087 167,590 188,409 226,321
Net assets (General reserve) 340,272 366,916 414,517 460,057 417,715 489,803 493,674
General reserve excl. fixed assets 310,413 339,588 366,820 386,952 346,538 435,169 454,491
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2009 - 2010 BUDGET SUMMARY

2008/2009 2009/2010 | Variance to
Actuals Budget [08/09 Actuals
Total Expenditure 2,602,063 €| 2,698,144 € 96,081 €
Total Revenue 2,605,935 €| 2,686,167 € 80,232 €
Surplus/Deficit 3,872 € -11,977 €

Expenses will rise by 3.7%

Revenue will rise by 3.1%

A deficit is forecast of 11,977



2009 - 2010 EXPENDITURE

2008/2009 2009/2010 | Variance to
Actuals Budget |08/09 Actuals
Educational expenses 86,236 €| 105,844 € 19,608 €
Administrative costs 109,196 €| 111,147 € 1,951 €
Staffing costs 2,311,763 €| 2,385,153 € 73,390 €
Other Expenditure 94,868 € 96,000 € 1,132 €
Total Expenditure r 2,602,063 € 2,698,144 € 96,081 €

Staffing costs rise by 3.2%. Discussions will be held during the coming
months concerning the salary indicators or inflation indices to be used
for the staff yearly salary increases.

Educational expenses must be considered in the light of remarks made
previously. There is a year on year budget increase of 4,026€ (4%).



2009 — 2010 EXPENDITURE
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2009 - 2010 REVENUE

2008/2009 2009/2010 | Variance to
Actuals Budget |08/09 Actuals
School fees 2,385,673 €| 2,512,997 € 127,324 €
Assesment/Reg fees 147,680 €] 145,000 €[ -2,680 €
Net financial income 41,425 € 20,000 € -21,425 €
Other Revenue 31,158 € 8,170 el -22,988 €
Total Revenue 2,605,936 €| 2,686,167 € 80,231 €

Overall revenue up 3.1% against 08/09 actuals and 3.5% against 08/09 budget

School fees revenue increased by 5.3%

Reduced fees revenue increased by 5.9%

Full fees revenue same as 08/09

Increase in pupil numbers from 824 to 837

Financial income reduced because of lower interest rates




2009 - 2010 REVENUE
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Fundraising General Fund



Fundraising Hauts Grillets



BRITISH SECTION INVESTMENTS

As of Friday 9th October 2009 investments held are:
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